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	School vision
	   ‘Karoo Primary School fosters an inclusive community that values strong connections, nurtures curiosity, sets high expectations, and empowers every learner to grow with confidence and purpose.'

	School values
	Always learning, together we make a difference.

Karoo Primary School's values: 
Kindness: with courage and connection we belong
Personal Excellence; with confidence we grow to be our best
Tenacity; with grit we have strength and purpose

	Context challenges
	Leadership and Vision
Vision is long and unknown by the school community
Leadership team have varied shared understanding of strategic planning
Middle leadership are just beginning to embed key PLC practices and utilise improvement cycles

Teaching and Learning
Inconsistency in use of IM in the classroom and requires review to assess alignment with VTLM 2.0
Staff have inconsistent understandings of Cognitive Load Theory, goal-focused conferencing, and knowledge-based curriculum planning. 
Whole school data indicates a key focus on mathematics 2.0, however it is important to maintain English key work that has been implemented in previous years
Ensure goals are SMART and utilise key areas of middle leadership to drive change.

Assessment
Moderation practices are inconsistent 
Inconsistent communication to parents regarding student achievement

Engagement 
Student voice and agency is limited across the school, especially in the areas of learning intentions, progress tracking, and student-led conferences. 
inconsistent school-wide approach to behaviour and engagement expectations through SWPBS. 
Data indicates need for further work in improving student attendance, and expanding the wellbeing program
The schools playground facilciites are decades old
Communication with families regarding student progress and streamlining Student Support Group (SSG) documentation are important next steps.

	Intent, rationale and focus
	Intent: To optimise the learning growth and wellbeing and engagement outcomes of every student

Rationale: To build on current practices including the use of the schools organisational structures, consistent planning documentation and data collection processes.  

Focus: Over the next four years we will continue to focus on the following:

Leadership
Increase the visibility and shared understanding of the school’s vision across staff and the wider community. 
Build leadership teams capabilities focusing on strategic planning and leading improvement
Build middle leadership capabilities focusing on leading PLCs and improvement cycles

Teaching and Learning
Refinement and consistent implementation of the school’s instructional model to be further aligned with the Victorian Teaching and Learning Model (VTLM 2.0). This will support improved practice. Further professional learning is required in areas such as Cognitive Load Theory, goal-focused conferencing, and knowledge-based curriculum planning. The consistent use of Learning Walks and Talks (LWT) across all staff will promote collective responsibility and instructional consistency.
Ongoing implementation of the English 2.0 Curriculum, supported by the key documentation is a key priority. Continued development of Word Study scope and sequences, particularly across  all Years F–6. Embedding targeted assessments, including DIBELS and Little Learners Love Literacy (LLLL), alongside moderation and continuous reporting practices, will enhance data-informed instruction. Staff training and resource utilisation should be continued and expanded.
Further focus on Mathematics 2.0 and implementation of new curriculum will be the key focus of the next strategic plan for KPS.  The challenges are ensuring goals are SMART and utilise key areas of middle leadership to drive change.

Assessment
Improve moderation practices and explore continuous reporting options
Explore ways to provide more regular updates on student achievement to parents.   

Engagement 
Develop strategies to build student agency, including a stronger focus on learning intentions, progress tracking, and student-led conferences. 
Implement a consistent, school-wide approach to behaviour and engagement expectations through SWPBS. 
Improving student attendance, by fostering inclusivity, and expanding wellbeing program, including an inclusive playgroup, remain key priorities.
Improving communication with families regarding student progress and streamlining Student Support Group (SSG) documentation are important next steps.
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	Goal 1
	Optimise the learning growth of all students. 

	Target 1.1
	By 2029, increase the 2024 percentage of Year 3 students achieving NAPLAN exceeding:
· Reading domain from 25% to 33%
· Numeracy domain from 7% to 19%
· Writing domain from 10% to 13%
By 2029, increase the 2024 percentage of Year 5 students achieving NAPLAN exceeding:
· Reading domain from 20% to 34%
· Numeracy domain from 13% to 19%
· Writing domain from 9% to 19%


	Target 1.2
	By 2029, increase the percentage of Year 1 to 6 students assessed as being above expected learning growth (Teacher Judgement, Victorian Curriculum):
· Reading and viewing from 9% (2024) to 18%
· [bookmark: _GoBack]Mathematics 2.0 from 5% (2025) to 15% 


	Target 1.3
	*By 2029, increase the 2025 percentage of Year 5 students making NAPLAN Benchmark Growth:
· Reading from 76% to 81%
· Numeracy from 72% to 79%.


	Target 1.4
	By 2029, increase the 2024 percentage positive responses on the School Staff Survey (SSS):
· Seek feedback to improve practice from 82% to 85%
· Professional learning through peer observation from 57% to 67%
· Academic emphasis from 76% to 80%
By 2029, maintain the 2024 percentage of positive responses on the School Staff Survey (SSS):
· Understand formative assessment at 96% 
· Instructional leadership at 96%


	Target 1.5
	By 2029, increase the 2024 percentage positive responses on the student Attitudes to School Survey:
· Sense of confidence from 77% to 80%
· Effective teaching time from 89% to 91%.


	Target 1.6
	By 2029, increase the 2024 percentage positive responses on the Parent/Carer/Guardian Opinion Survey: 
· student Cognitive Engagement module from 80% to 83%


	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Develop, document and embed an agreed KPS instructional model in all curriculum areas.

	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 1.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Develop, document and embed formative assessment practices to meet students point of need and provide feedback 

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Goal 2
	Optimise student engagement and wellbeing.

	Target 2.1
	By 2029, increase the 2024 percentage positive responses on the Parent/Carer/Guardian Opinion Survey:
· Student agency and voice from 80% to 85%


	Target 2.2
	By 2029, increase the 2024 percentage positive responses on the student Attitudes to School Survey:
· Emotional awareness and regulation from 76% to 80%
· Managing bullying from 80 % to 85%
· School connectedness from 79% to 85%
· Stimulated learning from 88% to 95%
· Student voice and agency from 73% to 75%
· Perseverance from 77% to 80%
· Motivation and interest from 77% to 80%.


	Target 2.3
	By 2029, maintain the 2024 percentage positive response on the SSS:
· Use student feedback to improve practice factor at 91%


	Target 2.4
	By 2029, increase the 2024 student attendance rate from 91% to 95%
By 2029, increase the 2024 percentage of students with 90 to 100% attendance from 69% to 73%.


	Key Improvement Strategy 2.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Develop, document, and embed a whole-school approach to student agency.

	Key Improvement Strategy 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 2.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Strengthen consistent practice when implementing our multi-tiered approach to student wellbeing, engagement and inclusion.

	Key Improvement Strategy 2.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 2.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
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