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	Future planning for 2026
	Key areas for consideration for 2026 and beyond:- Development of whole school positive acknowledgment system- refinement of MTSS and processes - continue to embed restorative practices, whole school routines, zones of regulation* work with the SWPBS coach to achieve accreditation- continue reflective protocols to strengthen the implementation of all Wellbeing priorities - LWT, observation to learn, surveys, school council advisory and staff professional development- word study - scope and sequence and resources- PL for year 3-6 teachers - morphology, etymology, components of word study. Foundational skills- embed reading practices across the school- develop shared Number Fluency resources / practice- embed sharing of practice (Maths Leader PLs: scaffolded practice, worked examples)- build whole school Vocabulary from Maths Curric 2.0- continue to embed whole school maths moderation



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Optimise the learning growth of all students. 
	Yes
	By 2029, increase the 2024 percentage of Year 3 students achieving NAPLAN exceeding:
· Reading domain from 25% to 33%
· Numeracy domain from 7% to 19%
· Writing domain from 10% to 13%
By 2029, increase the 2024 percentage of Year 5 students achieving NAPLAN exceeding:
· Reading domain from 20% to 34%
· Numeracy domain from 13% to 19%
· Writing domain from 9% to 19%

	Develop, document and embed an agreed KPS instructional model in all curriculum areas.
	Yes

	
	
	By 2029, increase the percentage of Year 1 to 6 students assessed as being above expected learning growth (Teacher Judgement, Victorian Curriculum):
· Reading and viewing from 9% (2024) to 18%
· [bookmark: _GoBack]Mathematics 2.0 from 5% (2025) to 15% 


	Develop, document and embed formative assessment practices to meet students point of need and provide feedback 
	No

	
	
	*By 2029, increase the 2025 percentage of Year 5 students making NAPLAN Benchmark Growth:
· Reading from 76% to 81%
· Numeracy from 72% to 79%.

	
	

	
	
	By 2029, increase the 2024 percentage positive responses on the School Staff Survey (SSS):
· Seek feedback to improve practice from 82% to 85%
· Professional learning through peer observation from 57% to 67%
· Academic emphasis from 76% to 80%
By 2029, maintain the 2024 percentage of positive responses on the School Staff Survey (SSS):
· Understand formative assessment at 96% 
· Instructional leadership at 96%

	
	

	
	
	By 2029, increase the 2024 percentage positive responses on the student Attitudes to School Survey:
· Sense of confidence from 77% to 80%
· Effective teaching time from 89% to 91%.

	
	

	
	
	By 2029, increase the 2024 percentage positive responses on the Parent/Carer/Guardian Opinion Survey: 
· student Cognitive Engagement module from 80% to 83%

	
	

	Optimise student engagement and wellbeing.
	Yes
	By 2029, increase the 2024 percentage positive responses on the Parent/Carer/Guardian Opinion Survey:
· Student agency and voice from 80% to 85%

	Develop, document, and embed a whole-school approach to student agency.
	No

	
	
	By 2029, increase the 2024 percentage positive responses on the student Attitudes to School Survey:
· Emotional awareness and regulation from 76% to 80%
· Managing bullying from 80 % to 85%
· School connectedness from 79% to 85%
· Stimulated learning from 88% to 95%
· Student voice and agency from 73% to 75%
· Perseverance from 77% to 80%
· Motivation and interest from 77% to 80%.

	Strengthen consistent practice when implementing our multi-tiered approach to student wellbeing, engagement and inclusion.
	Yes

	
	
	By 2029, maintain the 2024 percentage positive response on the SSS:
· Use student feedback to improve practice factor at 91%

	
	

	
	
	By 2029, increase the 2024 student attendance rate from 91% to 95%
By 2029, increase the 2024 percentage of students with 90 to 100% attendance from 69% to 73%.

	
	




Define actions, evidence of change and tasks

	Goal 1
	Optimise the learning growth of all students. 

	KIS 1.a
	Develop, document and embed an agreed KPS instructional model in all curriculum areas.

	Actions
	- Expand development of the VTLM 2.0
- Build staff capability to analyse student data to plan for differentiation and student growth

	Evidence of change
	Leadership will: 
Lead and participate in Professional Learning on VTLM 2.0 with all staff
Privilege time in PL schedule for whole school learning around the VTLM 2.0
Audit the school curriculum documentation to align with Vic Curriculum 2.0 and VTLM 2.0

Teachers/staff will: 
Have strengthened their knowledge and understanding, through professional learning, VTLM 2.0 Elements of teaching (Planning and Explicit Teaching) and Elements of learning (Attention Focus and Regulation and Mastery and application)
Explain what students are learning and why 
Include elements of VTLM 2.0 in whole school planning documents 

Students will:
Understand what they are learning and why
Use reflection journals/notebooks and whole school practices to enhance their learning
Know what their next steps in learning opportunities are 

Additional evidence of change:
Have increased data reflecting the effectiveness of whole school processes
Karoo PS Mathematics and English scope and sequences to be completed and utilised by teams to plan for English and Mathematics teaching and learning



	Tasks
	People responsible

	Deliver Professional Learning - VTLM 2.0 / (Elements of teaching- Planning and Explicit Teaching- GRR - 'We Do')  
	 Assistant principal
 Learning specialist(s)
 Numeracy leader

	Develop and provide Professional Learning sessions for Moderating in Mathematics including supporting documentation  
	 Assistant principal
 Learning specialist(s)
 Numeracy leader

	Review and update whole school planning documentation to reflect VTLM 2.0
	 Assistant principal
 Leadership team
 Learning specialist(s)

	Leadership to facilitate Peer Observations through Observe to Learn opportunities
	 Leadership team

	Conduct regular LWTs to monitor and track the impact of teaching and learning strategies reflecting VTLM 2.0
	 Leadership team

	Deliver Parent Education Partnership Series (PEPS) that clearly communicate to our community what the VTLM 2.0, and explain how we use the model at Karoo PS.

	 Assistant principal
 Learning specialist(s)

	Facilitate Maths Leaders to attend instructional coaching professional learning

	 Assistant principal

	Enable Maths leaders opportunities to engage in coaching sessions with teachers to support evidence-based teaching practice
	 Assistant principal
 Leadership team
 Numeracy leader

	Establishment of clear expectations for the teaching and learning of the English and Maths through revised Scope & Sequences
	 Assistant principal
 Learning specialist(s)

	Reflect on PLC Inquiry cycle progress and celebration- linking to VTLM 2.0
	 Leadership team

	Strengthen consistent practice in our multi-tiered approach to teaching and learning by working with Intervention Team to ensure fidelity of implementation
	 Assistant principal

	Goal 2
	Optimise student engagement and wellbeing.

	KIS 2.b
	Strengthen consistent practice when implementing our multi-tiered approach to student wellbeing, engagement and inclusion.

	Actions
	- Expanded development of the Schoolwide Positive Behaviour Support framework 
- Build staff capacity to understand MTSS and use the Positive Classroom Management Strategies


	Evidence of change
	Leadership will:
Have deepened their knowledge and consistent understanding of SWPBS and PCMS
Provide professional learning for staff on MTSS, SWPBS and PCMS
Support the protected time for SWPBS Tier 2 team to meet 

Staff will: 
Have deepened their knowledge and consistent understanding of MTSS, SWPBS and PCMS and Tier 1 support
Show an increase of positive responses to the SWPBS survey so that we achieve a score of 70% or higher 
Utilise the behaviour response flow chart to manage unexpected behaviour 
Explicitly plan and teach expected behaviour and routines, as seen in weekly and termly planners 

Students will:
Show an increase in their positive response to ‘My teacher sets clear rules (expectations)’ in ATOSS data  
Utilise the language of SWPBS when reflecting upon behaviour 

Additional evidence of change:
An increase in data response logged on compass 
KPS Wellbeing scope and sequence to be completed and utilised by teams to plan for Wellbeing teaching and learning


	Tasks
	People responsible

	Developed and Implemented of Whole School Acknowledgement system 
	 SWPBS leader/team

	Deliver Professional Learning on: understanding behaviour, behaviour response flow chart and acknowledgment systems
	 Assistant principal

	Regularly review pulse data to ensure it’s quality of implementation 
	 SWPBS leader/team

	SIT team to unpack PCMS placemats and discuss implementation through the school 
	 School improvement team

	Development of SWPBS action team and creation of action plan 
	 SWPBS leader/team

	Establishment of clear expectations for the teaching and learning of the SWPBS and RRRR (Scope & Sequences)
	 Respectful relationships implementation team
 SWPBS leader/team

	Establish processes and procedures for recording, reviewing and responding to the SWPBS data
	 Assistant principal
 SWPBS leader/team

	Organise Learning Walks and Talks to collect data on student experiences of SWPBS
	 Assistant principal

	Display the SWPBS expected behaviours and shared vision prominently in all classrooms and learning areas
	 Homegroup teachers
 SWPBS leader/team

	Strengthen consistent practice in our multi-tiered approach to wellbeing, engagement and inclusion by working with our SWPBS coach to ensure fidelity of implementation.
	 SWPBS leader/team

	Deliver Parent Information Partnership Series (PEPs) information sessions that clearly communicate our wellbeing, engagement and inclusion approaches to strengthen understanding with families.
	 Assistant principal
 SWPBS leader/team
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